Federally Qualified Health Center
Feasibility Assessment

February 22, 2023
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Background

O Operational Site Visit (May 2019) determined a number of findings.

a)
b)

C)

d)

The Program failed to meet 93 program requirements.

Findings were severe, resulting in subsequent One (1) Year
Project Period in FY 2022

The Health Center Program faced lost of funding and additional
oversight by HRSA.

Most Findings (83) were corrected by delivery of the follow-up
consultant report (March 2020).
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Background

 Federally Qualified Health Center

a)
b)
C)
d)
e)

f)

The Co-Applicant Board was seated on October 28, 2021.
Outstanding Health Center Program requirements were meet:
The Co-Applicant Board comprised of 51% or more consumers
Responsible for Governance of Health Center Operations
Calendar of Monthly Meetings established and Publicly Noticed

Department of Learning and Development conducting Strategic
Planning and Board Development
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Virtual Operational Site Visit
(August 31, 2022, to September 2, 2022)

O Operational Site Visit

a)
b)

C)

d)

Required Every 3 Years or more based on performance

Broward HealthPoint was notified of an upcoming Operational Site Visit
(July 13, 2022) to be held during the month of August 2022

The three (3) day site visit would be held August 30, 2022, to
September 2022

This would be a high stakes Operation Site Visit for Broward
HealthPoint

O Operational Site Visit Pre-calls (Fiscal, Clinical and Governance)
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Virtual Operational Site Visits
Findings and Observations

O Context and High Stakes for Broward Health Points

a)

b)

d)

High Stakes Visits One (1) Year Project Period and potential loss of Health
Center Program

More than 274 Operational Sites held nationally
There were an average of 2,700 findings cites for Health Center Program

Health Center Programs averaged 10 or more findings each
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Final Site Visit Report Dated November 8, 2022

The Final Site Visit Report was received on November 8, 2022, following a On-site

Visit from Health Resources Services Administration (HRSA).
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Number of Findings By Funder

It is with great pleasure that we report that there were
Zero Findings Reported in the Site Visit Report.
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Special Acknowledgment of Contributors
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Questions and Answers
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THANK YOU
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